Town of Chatham Comprehensive Plan Steering Committee

AGENDA JANUARY 4, 2006 6:30 PM TOWN HALL

MEETING CALLED BY Mike Hart

TYPE OF MEETING Additional Monthly Meeting
FACILITATOR Nan Stolzenburg
NOTE TAKER Bob Balcom

Roy Carwile, Mary Gail Biebel, Ira Marks, Kary Jablonka, Randi Walker, Van Calhoun, Bob Balcom,

ATTENDEES Mike Hart, Nan Stolzenburg

Agenda topics
2 MINUTES CALL TO ORDER MIKE HART

DISCUSSION Mike Hart called the meeting to order @ 6:39 pm.

5 MINUTES DECEMBER 14, 2005 MINUTES BOB BALCOM
BSEUESIEIN Mary Gail Biebel made a motion to accept the December 14, 2005 minutes (2" Ira Marks). Motion carried
unanimously.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Post minutes to Town Website Bob Balcom ASAP
90 MINUTES OLD BUSINESS — STRATEGY WORK MIKE HART/NAN STOLZENBURG
NECUSSIoN Mike Hart started the discussion with a review of the past two meetings and the need to reach consensus

on how to proceed with the evening’'s meeting.

Each member participated in the discussion with many views being presented on how to proceed. A general consensus
emerged that the steering committee needs to be a “collaborator” for all sub-committees. After 50 minutes of discussion
Nan Stolzenburg reminded the committee of its responsibility to accept a draft plan to forward to the public and that there
is no easy way to complete that task. Thus it was decided to go through each sub-committee’s goal and strategies section
by section. As the Recreation-Arts-Historic Character sub-committee had recently overhauled its strategies and goals it was
decided to start with that committee’s work. Prior to beginning discussion returned to the land use/farming conundrum or
finding the balance between the need of the land owner and the need use smarter ways to develop land.

The committee then reviewed Recreation and Arts making revisions as necessary. The committee stopped at 9:15 pm and
decided it would pick up with Historic Character next meeting.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Update Goals and Strategies Nan Stolzenburg 1/18/2006
5 MINUTES OLD BUSINESS — CONSULTANT CONTRACT MIKE HART

DISCUSSION Although discussion had taken place the consultant’s contract was not yet complete.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Complete consultant contract. Nan Stolzenburg/Mike Hart ASAP



NEW BUSINESS-LAND USE/KEEP FARMING CAP

15 MINUTES MEETING MIKE HART
The committee briefly discussed the tentative meeting of the Land Use and Keep Farming CAP
DISCUSSION - . B
committees. General consensus was that it was a good idea and should go ahead.
Participants should report back how differences will be resolved and should attempt to align strategies.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
5 MINUTES OPEN FORUM MIKE HART
DISCUSSION The committee members were reminded that the next meeting was January 18 @ 6:30 pm.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
2 MINUTES ADJOURNMENT MIKE HART
DISCUSSION Motion to adjourn (Mary Gail Biebel, 2™ Roy Carwile) @ 9:25 pm. Unanimously carried.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
OBSERVERS None



