Town of Chatham Comprehensive Plan Steering Committee
MINUTES APRIL 26, 2005 7:00 PM TOWN HALL

MEETING CALLED BY Mike Hart

TYPE OF MEETING Work Session to complete April 6, 2005 meeting
FACILITATOR Nan Stolzenburg (not present)
NOTE TAKER Bob Balcom

Mike Hart, Bob Balcom, Roy Carwile, Rick Werwaiss, Bob Pollard, Randi Walker, Jean Rohde, Ira

ATTENDEES Marks, Van Calhoun, Mary Gail Biebel (Kary Jablonka absent)

Agenda topics
2 MINUTES CALL TO ORDER MIKE HART

Mike Hart called the meeting to order @ 7:10 pm and welcomed Randi Walker to the committee.

3 MINUTES ADOPTION OF 4/6/2005 MEETING MINUTES BOB BALCOM

DISCUSSION Jean Rohde motioned for the minutes to be accepted as written (2ns Van Calhoun) unanimous.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
15 MINUTES ECONOMICS SUBCOMMITTEE REPORT RICK WERWAISS
DISCUSSION

Rick presented the subcommittee work and gave a general overview. He commented on the listed strengths as not being
especially strong. Taxes and fees as the only revenue stream presented a difficult weakness. Cost of services also is a
major problem. A lively discussion ensued regarding the cost of services and services in general. Rick highlighted the
opportunities stating that there were many. As far as threats — “Not in my back yard” is a significant obstacle to economic
development.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
15 MINUTES ZONING/LAND USE SUBCOMMITTEE REPORT VAN CALHOUN

DISCUSSION Tabled

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Complete Vison and Goals Van Calhoun 5/4/2005

15 MINUTES HOUSING SUBCOMMITTEE REPORT IRA MARKS




DISCUSSION

Ira reviewed the housing subcommittee SWOT, vision and goals. Spirited discussion regarding the sharp language used to
describe the problem with zoning ensued. The committee enthusiastically supported the subcommittee’s work. Some
additional demographic language will be added after consulting with Nan.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Additional demographic work Ira Marks 5/4/2005
10 MINUTES KEEP FARMING REPORT MARY GAIL BIEBEL
DISCUSSION

Mary Gail gave the overview of the Keep Farming work. Remarked one main idea, that keeping farm land in production will
preserve open space, is the best way to achieve sustainable farms and open space. She will add local sustainability of
agriculture to the goals statement. Discussion regarding monetary issues and the farming character of the town ensued.
Mary Gail made the point that Chatham is an agricultural district.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
15 MINUTES NATURAL RESOURCES SUBCOMMITTEE REPORT ROY CARWILE

DISCUSSION Tabled

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Completion of Vision and Goals Roy Carwile 5/4/2005
10 MINUTES TOWN BOARD LIAISONS REPORT JEAN ROHDE/KARY JABLONKA
DISCUSSION

Jean Rohde reported that the recent flooding showed immediate issues regarding zoning and planning. Many problems
with driveways and land owner runoff redirection caused road destruction. Grant writing was discussed attempting to
clarify the needs for the board. It was determined that as the Comprehenisive Planning Steering Committee comes across
possible grant items that a list would be maintained for future reference by a qualified grant writer.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Maintain on-going list of possible grant subjects Bob Balcom None
10 MINUTES OLD BUSINESS MIKE HART

DISCUSSION Old business was focused on subcommittee vision and goals reports.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
10 MINUTES NEW BUSINESS MIKE HART
DISCUSSION

Alison Heaphy volunteered to complete a Preserve NY Grant. She reviewed the application with the steering committee
requesting direction regarding the requirement for a consultant for the cultural study/inventory. Jackie DeRossi was

suggested.



Education Subcommittee has scheduled 6/11 and 6/13 for a community event featuring the presentation of the vision and
goals. Discussion ensued on how to present the information. The need for a second meeting in made was determined and

was tentatively set for 5/17/2005.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Prepare for Community Events Ed. Committee ASAP
5 MINUTES OPEN FORUM MIKE HART
DISCUSSION None — everyone was tired and ready to call it quits.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
None
2 MINUTES ADJOURNMENT MIKE HART
DISCUSSION Motion to adjourn @ 10:00 pm (Mary Gail Biebel/ Bob Balcom) unanimous
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
OBSERVERS

RESOURCE PERSONS  Alison Heaphy

SPECIAL NOTES



