Town of Chatham
Comprehensive Plan
Steering Committee

9/21/2004
7:00 PM to 9:07 PM
New Town Hall

Meeting called by: Kary Jablonka Type of meeting: Executive Session for Organization
Facilitator: Nan Stolzenburg Note taker: Nan Stolzenburg/Bob Balcom
Attendees:

Kary Jablonka, Jean Rohde, Mary Gail Biebel, Van Calhoun, Mike Hart, Ric Werwaiss, Bob
Balcom, Nan Stolzenburg (Making Better Places Consultant)

Agenda

Call to Order

K. Jablonka

2

Discussion: Kary called the meeting to order at 7:10 PM. He gave a general outline of the purpose of the meeting which

was to discuss organizing to insure success of the comprehensive plan for the town. The attendees agreed to have

consultant Nan Stolzenburg facilitate the meeting.

Conclusions:

Action items:

Person responsible:

Deadline:

Roundtable Discussion Issues

N. Stolzenburg

90

Discussion; The group had a frank discussion regarding the problems the committee currently was experiencing. The
discussion focused on process, leadership, an efficacy of the steering committee. At the end of the discussion Nan
presented a documented she crafted showing her evaluation of the steering committee and sub-committees.

Conclusions: Excellent discussion and somewhat cathartic for the committee members.

Action items:

Person responsible:

Deadline:




Solutions N. Stolzenburg 30

Discussion: The committee developed the following solutions: Keep sub-committees but have chairs on the steering
committee or have steering committee members c0-chair the subcommittees. Maintain the steering committee with a chair
person. The consultant to manage the process and the steering committee will provide the leadership in a cooperative, team
effort. The steering committee must be isolated from politics and partisanship. The members will act as liaisons to the sub-
committees and the Town Board. Mike Hart will become the new chairperson. He will — set agendas in consultation with
Nan and other members, control the meeting process, and control decision making ( using Robert’s Rules of Order for
motions requiring action). The members also wish to include two or three new members in areas not covered by the current
committee members (open space, housing, planning & zoning). Bob Balcom will be the meeting recorder producing
agendas and minutes.

Conclusions:

Action items:

Next meeting agenda Person responsible: Deadline:

Mike Hart & Nan Stolzenburg

Adjournment K. Jablonka 5

Discussion: Kary remarked that he was willing to step aside as the chair to help keep this important process moving
forward. The other members thanked Kary for his effort and leadership to get the comprehensive plan off the ground.

Conclusions:

Action items: Person responsible: Deadline:

Additional Information




